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 is a rapidly expanding Lousianne Old South style restaurant
Pappadeaux who needed a system capable of handling their
growth, as well as their Shrimp Etouffee !
  Pappas has been on Enterprise for four years and using the
Corporate Level of InSTORE for just under one year.
  With the rapidly changing future in sight, they laid down their
text based food-costing system and chose the 32-bit perfor-
mance of InSTORE to prepare for tomorrow. The sixty five unit
operation continues to rollout InSTORE to each location with full
connectivity to corporate.  Presently they use Inventory and
Purchasing, as well as Cash and Sales to keep up with their
rapidly expansion. Once the information is gathered and verified,
they simply save and post the information through to Microsoft
Great Plains general ledger. Daily Cash and Sales, Purchasing
and Inventory comparables, and vendor reports (just to name a
few) are now at their fingertips.  They are also prepared for the
next step of utilizing Store Level InSTORE in order to take data
from POS to operations to GL with a few clicks.  Pappas is
controling their business and improving their bottom line through
InSTORE.

Company Profile
Pappas Food Systems since 1976
Pappadeaux Seafood Kitchen
Pappasito's Cantina, Pappas Seafood House,
Pappas Bros. Steakhouse, C&H Steak
Company, Pappas Bar-B-Q, Pappas Burgers,
Wendys Restaurants

Business
Over (65) sixty five locations, Pappadeaux
has locations throughout Texas, in Atlanta,
Chicago, Denver, and Phoenix. Pappasito’s
locations throughout Texas and in Atlanta,
Georgia. Pappas Seafood House is located
throughout the Houston area.  Pappas Bros.
Steakhouse in Houston and Dallas, Texas
Pappas Bar-B-Q has locations in Houston
and Dallas, Texas.

Solution
Pappas wanted a recipe costing system that
would provide a back office system for it's
multi-concept restuarant organization that is
simple but comprehensive. It had to be
completely integrated while providing a 360
degree view of the business inside and out.
Yet, still be user friendly for the organization.

Benefits
Saved Hours in data entry, provides current
pricing for all sales items, creates suggested
orders for vendors, allows for a more
informed Manager

Software Used
Microsoft Accounting 7.5
InSTORE/ HQ Back Office and Corporate
solutions with POS integration, recipe
costing & control, production and labor
management

This Fine Dine Solution provides a
360 degree view of the Business in-
side & out, with (8) eight different
concepts in our (65) sixty five store
operation.


